ARE YOU AN
ABORIGINAL
BUSINESS LOOKING FOR
SUPPORTTO GROW
AND PROSPER?

Aboriginal Business
Capability Building
Program

ABORIGINAL A
BUSINESS

? ':"‘:”‘:"‘v. Government of Western Australia v J
1 e CAPABILITY BUILDING /
e} - F

Department of Treasury and Finance
PROGRAM Morr"é'u\




What is the ABCB Program?

The program supports regional Aboriginal businesses by helping them
grow their commercial skills and build capacity in key areas.

This unique program is funded by the WA Department of Treasury and
Finance.

What support is available?

GOVERNANCE

Helping you understand the ‘rules’ for running a business and what you need to
do to make sure you are always compliant.

PRICING

How much will you charge when quoting for work?
Getting the balance right between being competitive against other suppliers but
also ensuring you are making a fair profit.

MARKETING

Where will you find your customers and how will you communicate and attract them?

TENDERING

Learn how to find and apply for government tenders and become a preferred supplier.

CONTRACTUAL COMPLIANCE

Reading the ‘fine print’ and knowing what you are committing to.
Plus protecting yourself with appropriate insurances.

JOINT VENTURES

Joint ventures can provide valuable opportunities to access new markets and increase
revenue. However, they also carry significant risk. Good intentions alone are not
enough-careful planning and due diligence are essential.

BUSINESS GROWTH

What are the keys to establishing your business as well as expanding it?

How is the support provided?
The program is delivered one-on-one by a Morrgul mentor.
A tailored action plan is created, which is personalised and never ‘off the shelf.’

Each plan recognises your business and provides the right solutions to help it move
forward.

What does it cost?

There is no cost to Aboriginal businesses.

Who is eligible?

The program supports Aboriginal people ‘in business’, regardless of their stage.
You may be just starting out or have been operating for some time.

Support is even available to those who consider their business mature or sophisticated.
The business must be based in the Pilbara, Kimberley, Mid West, Gascoyne, Wheatbelt
or Goldfields-Esperance region of WA.
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About Morrgul

Morrgul Pty Ltd is a not-for-profit Aboriginal business support agency.

A registered charity through ACNG, it was established in 2013.

Morrgul helps Aboriginal people develop their businesses,

building capacity and ultimately helping them win tenders or contracts.
Broome based but services much of regional WA.

Funded primarily by the WA Department of Treasury and Finance and
WA Department of Primary Industry & Regional Development.

CONTACT US

To learn more about how the ABCBP
may be able to help your business build
capacity, contact Morrgul.

E: info@morrgul.com.au

P: (08)9193 5570

W: morrgul.com.au




