
Helping Aboriginal Businesses

GROW,
WIN BUSINESS

& SUCCEED

Department of
Primary Industries and
Regional Development

What is the Aboriginal Procurement Advisory Service?

The Aboriginal Procurement Advisory Service, or APAS for short, 
is a gateway to business opportunities. The Western Australian Government 

encourages its agencies to buy goods and services from registered Aboriginal 
businesses, where possible, and sets annual targets to be met.

Every Aboriginal business that is successful in winning business helps grow 
the economy and create jobs for Aboriginal people. The Department of 

Primary Industries and Regional Development appointed Morrgul in 2022 to deliver 
APAS right across regional Western Australia.

Over the last three years Morrgul has assisted its clients win contracts valued in 
excess of $32.8m. And that’s just the start. There is great potential for the future. 

And over 90% of businesses that are assisted by Morrgul are still trading 
profi tably after three years.
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How can Morrgul assist Aboriginal businesses?
While winning new business is the ultimate aim of APAS, success usually only 
comes from a business having the necessary skills, experience 
and capacity. Once a client makes contact, the fi rst action is to assess 
the maturity of the business. Morrgul defi nes three (rather than the 
traditional seven) stages of maturity for Aboriginal businesses as follows:

IMMATURE

IMMATURE DEVELOPING SOPHISTICATED

REFERRAL
You are keen and have an idea about business but little 
to no grounding. You will need to take a step back 
before you can move forward to tendering.

Referrals could include:

    Many Rivers: Business start-ups, Risk analysis, 
Micro fi nancing loans, Business plans

    Indigenous Business Australia. Grants and/or Loans  

    Small business centres. E.g. Business Foundations

    To other relevant Morrgul programs

STREAM
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Once the business is assessed, a tailored plan for each client is developed and 
executed.  Like the three stages of maturity, Morrgul has created three streams of 
support. Each stream has a unique group of services and support to help the client. 



SOPHISTICATED

BUSINESS READY
You have higher capacity; more 
experience and a strong track record 
with an established business.

Morrgul can help with:

    Marketing (Social media, Basic 
website, Client Acquisition, etc)

    Engaging workers: 
Employee v Contractor, Full-time, 
Part-time or Casual?

    Understanding Awards

    Tender alerts

    Review bookkeeping and 
accounting practices 

    Pricing, including overheads and 
profi t target

    Help with tender pricing and writing

    Explore growth strategies that meet 
the aspirations of the business

STREAM

3DEVELOPING

BUSINESS SUPPORT
You are likely a sole trader and great 
“on the tools” but still fi nding your way 
around what running a business requires.

Morrgul can help with:

    ABN in place? Review of business 
structure: Sole trader? Pty Ltd? Other?

    Marketing 
(Logo, Capability statement)

    Capability, viability, capacity, 
competitive point of diff erence

    Registrations on ABDWA & 
Supply Nation

    Review insurances, licences, tickets, 
compliance, and operating practices

    Initial pricing strategies for labour, 
equipment/machinery and product

    Target tender opportunities and help 
prepare the tender response, jointly.
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What can APAS mean to government 
departments, agencies and employers?
APAS can assist Aboriginal businesses prepare and submit compliant and 
competitive tenders to compete for your business need or opportunity.

You can refer Aboriginal businesses to Morrgul for assistance through APAS. 
This assistance could be for any of the services on off er. Morrgul will tailor 
the support based on where the business currently sits in its life cycle. 
There is no ‘one size fi ts all approach’.

CONTACT MORRGUL NOW
To learn more about how APAS may be 
able to help your business build capacity 
and win more tenders, contact Morrgul.

E: info@morrgul.com.au

P: (08) 9193 5570

W: morrgul.com.au


